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CASE STUDY
Finance analyst saves 50+ hours 
per month on payroll calculations
Customer Profile
Practice size: 100+ physician practice
Specialities: Hospital medicine, Emergency Medicine
# of locations:  8 facilities

Challenge
Swaps and transfers were often not reported by providers, and rate 
differentials across multiple sites was not connected to schedules. In total, 
the  analyst was dedicating 55+ hours per month just to run payroll.  

Solution
With Kimedics, rate differentials and provider time submissions are directly 
tied to payroll, so the analyst was able to the eliminate the need to validate 
schedules and shifts worked, and, automatically calculate rate differentials 
instead of manually calculating from various data sources. 

Outcome
The analyst saves 50 hours/month on administrative payroll tasks (6 full 
working days!) to dedicate more time to labor cost savings initiatives. 

Payroll Analyst Hours per Month

Please note that due to a non-disclosure agreement we  cannot share 
the company name with this case study.



Are you looking for technology that can 
increase efficiency and financial visibility for 
your physician organization?
We are on a mission to automate the most time-consuming tasks for 
physician groups, health systems and hospitals. Here are a few of the ways 
our technology can help your team:

□ Roster management for full-time, 1099’s and external locums

□ New privileges tracking, templates for meetings and document requirements

□ Expiration tracking for privileges, licensure and other credentials

□ Smart shift scheduling

□ Rate management and differentials tracking

□ Financial analysis and opportunity identification

□ Document storage/form auto-filling and e-sign

□ Collaboration – for vendors or other 3rd party relationships (VMS alternative)

□ Provider web and mobile app for credentialing, availability sourcing, scheduling, and timekeeping

□ Real-time revenue and net cost per shift estimates based on encounter and RVU volume

“Kimedics 
is home base 

for everything our 
medical  group needs.”

Testimonial from Ops Manager 
100+ providers  in HM, CCM 

8+ locations

Book a Demo

https://www.kimedics.com/book-demo
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